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St . Mi chael the Archangel Pari sh
Pastor al and School Pl ans
Executive Summary
September 1, 2007

The pages contained within and referenced through
the parishioners of St. Michael seeking to set a
and ministries that comprise the essence of the ¢

The initiative began with the vision of Pastor Fr
varied parish resources through a comprehensive e
to go.

Spearheading the effort is the Pastoral Council t
for this plan to evolve. Al'l the members I isted
advance the devel opment of the Pl an.

The parish administration, commission |iaisons, a
t hanked. Pastor Fr. Martin Dobrzynski and Associ
providing | eadership when most needed. Former Co
| eaders PresidernRr,eXieherCtl ,ar&amay Morcgan have main
plan as a major focus of their respective terms,
pl oy have been made when most appropriate. Ann Ve
ing skills early in the initiative, as wel/l

This Plan is the result of an open process that <c
community. Maj or public meetings and work sessio
we want to become through anal ySirenlyjaehlksnegaes, t ha
Opportunihrieat anddevi sing Action Plans to addr es
prioritizing the data into a systematic mechani sn
for achieving each.

The essential tenets of this expenditure of human
A.To provide the families of St. Mi chael with a c¢
our Catholic Faith through the teachings of Jesus
B.To ensure that the Commi ssions and mcommumiies t
cation, human resources and a physical plant that

C.That the systems of support be established to f
sustained Stewardship.

The Pl an wildl be entrusted to the Pastoral Counci
a standing committee to review and report on the
each scheduled Council meeting. Questions and co
Council . The parish administration and commi ssi o
support the reporting of all pertinent data to th
and challenged to chart the progress and executio
plished as part of the work done thus far.

t document ati on; SWOT An

Copies of the Pl an or
e u he parish office.

s u
bl pon request from

Respectfully Submitted,

Frank J. Podkul
Consul tant
Nexus Advancement
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S1T. MICHAEL

THE ARCHANGEL CHURCH

November 2007
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With trust in the Holy Spirit then we place this
Grace and inspiration.

Peace

7 MA@W

Fr. Martin . Dobrzynski
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August 2007, Updated Febr
SPI RI TUAANDNORSHI P
Go al 1: |l ncrease the number of pari shi
Acti on ResponsitPiaItieE);OOthecome
Compl et ®dd Dlat e
Strategy 1.1 Formalize the responsibillities
of each ministry.
Write job descript|Mbni 6bryebdAdemomplsitsh€Edmpl et eld June
Sheperded Hy Associ at/2010
Pastor
Specify each minisMipisbltg. | gadeompl i shh€dmp!| et e]ld June
2010
List sacrament al r(gatoemenAdAocompmleihs H€Edmpl et ejld June
ministry. 2010
Strategy 1.2 -Demmil opi aminnu@ l ofr el eader s Jand me
Have day/ morning r|efl ercdy o8 Mubsti cImdD&iJ:irtsealﬁngalhg, B0y -
tries. with the Spjgretsitadd tdudcampkatelg in
Wor ship Commaidtvteeret eaclhOgYéar
Focus on thanking |Respeadteirwe |Ceoandteirrsu a l Revi ew
Leaders and minist|8psrreaogamlmi|fin BoadVMoloy bagdiot heo mplast ed
and responsibiliti|l€emamt sMasn/[[DAgswaselaangz0l1l
from Diocegan Sour ces
with Pastor[ and Assoqi -
ate Pastor
Strategy 1.3 Devel op and define Welconming Co
members (component of Stewardship).
See strategy 1. 3. Ministry | dAdeomp!l i shiedl | 200|6
Share names of thoPereowhamregoAdicoapu it/hh&dgoi ng
speci fic ministrylAdbmadiestr at|i on
Strategy 1. 4 l ncrease weekly visibilitly of a
Each ministry is flddmunedtiratS$pmi/ bgl2eedBayi dw
to 2 ministries pemi mbathy | dgader s
Parishioners to taKespptglftgOMgamisgry |As of 21011 5PM
DecembeSciRddI7 Revislions Septembe 2008 revi@@odks:bﬁ-i:n?tozd“lezed
wor
I nclude teen group/Mandsjupi bg@iiggihng or |[Modest ofjut come
hospitality. as of 20|11




SPI RI TUAANDNORSHIcPont )nued

Goal 2: Attract and integrate youth ir
(connection) that continues through | if
Acti on Responsi pd&ti€ \tdutbceq me

Complgadredd Dat e
Strategy 2.1 -t®euehopuargaacahhprogram to engag
the | iturgy.
Strategy 2.2 Devel op and promote parti|jcipati

DecemberSchmo®mdi Revisions September 2008, revised spring 2012



EDUCATI ONOFORMATI ON

Go al 1: Cont i nAsueec otnod adreyv efl aoipt hp acisotd mat i o
the ways and means to motivate peopl e t
Acti on Respons iRt e f Oubeojme

Compl ¢taemdd Dfat e

Strategy 1.1 Evaluate successful progifams fr
junior high, high school and adult formMmation.
Select subcommittee |[Educ @&tsie@am qBp minif § e2(@h
Catholic faith formgtion programs.
f Right to Life Comnittee part|icipation pos-

sibly Baby Watch plrogram
f Faith Formation & |St Michaell school ([par -

ent joint committ ele

Research such progrdbhduvat@i ¢ hgEp mhiegn&@Q8 ot her

Di ocese parishes, I dcal Cathollic HS.
Collate the data intipducatbil en rfEsmmir Wieelfg ®or 2008
devesltopengthen ourn progr ams.
Of fer a soci al nightf as a faith based |[group shhr -
ing the same religidqn/beliefs]every mgntth
(Game night, movie night, craflt night,| etc)
Strategy 1.2 Continue to help adults {finish
Make a detailed | istlEddicaltilorm JSommét p2@@®8 a ms
and who is responsille for eadh.
Adult Confirmation/ I|RdiormafEoromatoino WebgOh@goi ng
Rights of Christian [R@I AabDii oenc|jf @or Adul|ts, Bap-
tism & Communi on
Strategy 1.3 On occasion,. identify caflechet:i
Pastor to identify dRastaom/ Assp@sgathepkPlgboptetdeg and
year to dedicate homidry to catjerchedlilcyyOngoipngs
Use web site to print versiong of homi|li es.
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



EDUCATI OMOFORMATI @Nont dnued
Go al To promote the parish grade sc
public education.
Acti on ResponsiBdy§|youtbeome
Compl paad Dlat e

Strategy 2.1 Devel op materials that define |
Bull etin announcemerbich/opdri sh nédwsbept e@rhgdian g
goes to alll parishionerés homes, whether ac-
tive or not
School pamphl et Bapthe mpla PsrEaompylticGthgdai ng
baptism preparation parents
Contact parents Phrnriesd Qfefdrce after” their
childdés baptism to keep them infor med
of the school ds availability
Advertising in | 8egrailshpaphepkc angplgicGdogpadi ng
bulletins, articRhéW%i sory Board
Maintain current Pareilbsdi ©fefi ckccompl iGrhedi ng
Strategy 2.2 Presenhtased oaorlt ,c hall adsrse ncdosl |faag et sh
i n church
Strategy 2.3 Devise support programs to engag
youth programs.
(Composite repsoheuctagi gn rCaAavpdgimplgi@rineai ng
Letters or taIki@\l%pcteété)"‘é'rgé‘nn§§s's”“q"a'ﬁyl‘fhto
Faith Formati on L 0. p éj (esr?cﬁ';lnads
parents to gatheps/h)or
Wor ship.
Establish an anngdacateen e@mmifseri opairnent s
and students. M& ¢ e &4 e"‘é‘l&é‘r?p'él‘l‘i‘a"ty &

Wor s I Commi ssi on sup-

port groups (such as HSA)
Strategy 2.3 l ncorporate into newpamreaenbftes r eg
with wglkoachil dr en
Distribute school r pBNedtc®de m&o kmjftatheje /as&aolilla | 20 0|7
taew parishioners. Advisory Compittee/

Education Committee
Strategy 2. 4 At Baptism prep cl asses, encour
viable choice when ready.
Prepare specialized|Edat eCroimami & tfqWi n Be p[dted&€hd p
Prep Team. material s/ Bgptism Pfep

Team to distlribute
DecemberSchmo®mdi Revisions September 2008, revised spring 2012



EDUCATI ONOFORMATI @Nonti)nued

Go all 3: To continue to develop the Fait
the joint sacrament al preparation effor
Acti on Responsil PRt £y §@utbegme
Compl eared Dat e
Strategy 3.1 Devel op the Education Conmmissio
Develop new board wjPtalstmamber s A cocno nepalcih©Omgad i ng
advisory board.
Strategy 3.2 Devel op ways for youth to be mo
Make clear the age EKomdbl eerd vvietthS[SpeinnegrtttIhIOfismry &
al | mi ni stries. Worship (See |S&W 1. 1)
School and Faith FofrFmathoRowmatildmget heqOmgoi ng
soci al ministry (surph as food dfive or Iloose
change drive)
Approach the 5th grpghe thaFbhm&oifamat i on Ongoing
classrooms to inform them about|altar service.
At Back to Faith Fofrmation ni ght make alf
nouncements to parepts and children abol
alter serving.
Strategy 3.3 Encourage more joint socijlal occ
preparations for youth of parish.
Have Home & School SFaad it ehl Feoa tmiav {ioi met g¢ AdSp2¢0n0 8 o
al | pari shioners. HEadwiec aR d iotnh Crogmrmmastsii com | wo r k
with HSA in developfjng joint so¢ials (sdych as
a Fun Fair)
First Reconciliati oppFameaent iFrog maft{ieorn Sacr ag@requdi ng
Social gathering
Encourage a soci al -aati t enr iFrog nmeaftfieorn conf i ma -
tion parent meetingp and sponso and candi -
date soci al
Encourage Family papfFtaiidihp a&toiramat {iMomat hSuyn d@rnyg oi ng
adult Faith Formatipn Family Preogram
Pl an a event on t he|Spohrawsl Agrvd sspdsy (Coumnti tase e
Daddy/ Daughter dance, corn hole|night)
Strategy 3.4 Consider possibilit of overnig
Confirmation.
Pl an a retreat for [Sicthdblod s HFmdlt ha gdeod maif@rsmro i n g
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



St. Michael the Archangel Catholic School

Mi ssion Statement
St . Mi chael School

eighth grade in
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St Mi chael the Archangel School

Strategic Pl an

Executive Summary

October 2007
e pages contained within and referenced througt
hundreds of people seeking to set a course of
e initiative began with a request from the Dioc
ograms policies and procedures in a manner that
taining i mmediate and sustainable growth in eve
earheading the effort is the School Advisory Bc
s taken for this plan to evolve. Al'l the membe
llingness to stay the course as the school und e
ring this process.
e parish and school administration are also to
brzynski and Associate Pastor Fr. Brian Chadwi c
st needed. Principal Peg Harangody has maint ai
r term, ensuring that improvements that were mc
propri ate. Ann Verbeke from the Diocesan Offi
itiative, as well. And of course we must hank
ert, who made communication with the faculty a
is Plan is the result of an open process that ¢
d parish community. Maj or public meetings and
e and what we want to become through analysis t
aknesses, Opportunities and Threats; devising /
nally prioritizing the data into a systematic
|l e stones for achieving each.
e essential tenets of this expenditure of humar
To provide the families of St. Mi chael School v
chall enging curriculum in a safe and nurturing
To ensure that the physical pl ant and internal
That the systems and culture of support be este
with a Marketing and Recruitment component capsé
the school to thrive.
e Plan wildl be entrusted to the School Advi sor
tablished a standing committee to review and r e
gul ar basis at each schedul ed Board meeting. (
rected to the Board The School Administratior
ard. The parents of St. Michael are encour agec
the plan which has many el ements already accor
pies of the Plan support documentation; SWOT Ar
ailable upon request from the school and pari st
spectfully Submitted,
ank J. Podkul
nsultant
XxXus Advancement
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S1T. MICHAEL

THE ARCHANGEL CHURCH
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S1. MICHAEL

THE ARCHANGEL CHURCH

Dear Families and
Over the years | h
di fferent perspect
pal Il have come to
The Strategic Pl an
better ment and adyv
varied and ent husi
get there.

I wish to thank al
us al | achieve its

Sincerely,

Peg Harangody
Principal

DecembeSc RODI7 Revi si ons
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St. Michael Catholic School Strategic Action Plan
CATHOLIDENTI TY

Go al 1: Reinforce daily:. St Mi chael

Acti on Respons|i Palt et yy®ubbe omg and
Compl eft edat e

Strategyl.1 Encourage and direct students t

of the parish.

Have each teachef(Praisnkc isptauld/eflaamsuétddyat e|Ongoi ng

define which miss$ion they wpuld |ike

to participate ip for the ypar. Examgl es

-cl eaning the chufrch, choir, et c.

Strategy 1.2 Have teachers reinforce Sunday

Encourage weekl y [|Rartitnecnidpaanic/eRlaattimé d iyat e|]Ongoi ng

Sunday Mass throfghout the pchool .

In conjunction wiRrhi mcoirpka o/nf@&r.udtiyn g Ongoing

skills, have Jr High studepts summa -

rize homily. (I'nfconjunctiopn with cur-

ricul um)

Have younger gr adPRersi ndciispcauls/sHIlahvoudidliyya,t e |JOmgoi ng

readings, who cel|lebrated Maps, col or

of vestment s, et ¢

Strategy 1.3 I ncrease parent and student rel

Have school emph@Psriizrec ippaarlt/i Adaimpusdtdiiyart eijl@Gn goi ng

parish missions nd penance| services.

I nclude infor mat jRPrni nocni ppaalr/i $ee rsedbcar®ay-/ [Compl et ed |Jand

ment al and spiri {upaeciofpipco rRgucnulttiye s Ongoing

through school calendar and| school

web site Ensur ' istings jpre ti mely

and updates as n¢e¢ed for all| monthly

and annual activities.

DecemberSchmo®mdi Revisions September 2008, revised spring 2012



SCHOODEVELOPMENT

Go all 1: Continue to evolve a culture &
through a dynamic and professional De v e
Acti on ResponsiDbaitleitt utbeome and
Compl et eldat e
Strategy 1.1 Organi ze all fundraisers |and su
Devel opment Office and Devel opment Team, comp
Devel opment Director.
Conduct meetings WPthntapalt yl, mane dif & {Radnndd i ng
support groups to |Dewied®panfendy Dtiemcdpd t o
inform that this i|s policy that is expected
to be foll owed.
Provide parish staPhswdbth corndqtemmedi atjedrydi ng
pur pose, and rol es|Defved oppnemt]y rDe garcd jomg
previous step.
Devise and distribDeeebhopmemt/ld®ad® & .m@ pGo nbpel et ed
approved before any fundraisilng acti ¢ns
are to be initiate|ld. Form wi|ll be rputed to
each devel opment tleam member |for com
ment and action.
Strategy 1.2 Cultivate a culture of <cooperat
Condusestc hprod year meevelngpmwentho i t®cd pAc/compl i shld
groups following dPstacnmaht |and est abn-goi ng
l' i shment of new committees
Assi st with budgetlDpvepopmbat|l@a®d0badpaOn/goi ng
submitted to Devellbpmehtt &t bflseof oerea¢th group
presentation to delvel opment tleam by May
1 each year.
Form a Devel opment|lDEvembpmentflddinecect @vi ew
prised of members |[from Home 4gnd
School, Sports, Sclhool Advisdry, Foupda-
tion and Finance Advisory grqups.
Strategy 1. 3: 1.4 Expand visibility in |commun
operations; support the evolution and growth
out the school as it relates to the par|lish.
Devise informationbDeystemmehgI®Dir&@a® pOnggoi ng
news and programs |[Phiroogpal etfters, the
web sites and newsf outlets tdq all pafishion-
ers, and relevant |[community dgroups.
Strategy 1.5 Compl ete transition of Developnm
standards on how we wil|l conduct operat|i ons.
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



SCHOODEVELOPMENTONt i nued)

Acti on Responsﬂ%%te chul:ta:ome
ompl g'taendd Dijat e
Organization and r eDeorediolpimeintfd GDd3r@Geac®@ojme n t
generated through Devel opment |Director| and
sent to Development| Team for 4gpproval Jand
di stri Ault i ®ota ftfo.
Go al 2 Establish and define the St Mi
vi able and responsive investment resour
: t @Qulb e olme
Acti on Respons gql
P ompl ytaendll Dlat e
Strategy 2.1 Clarify Education Foundat|ion Bo
Promote mission of [fAadwn csatriyomB.dlammé di at ¢dnygoi ng
Devel opment Team
Strategy 2.2 Establish operations and |i nvest
through Devel opment Office.
Foundati on treasurerTrveiaIsIurdeervioﬂfenrlﬁmyhmtaiear&ﬁlidmumplished
process in conjunctjon with Delvel opment
Team and Board.
Strategy 2.3 Publish services of Foundlati on
Giving options for the school
Promote estate pl anpyDienwvegliomp nteme|0eDfi ft rctd DtfAc acsmp Isitfs h e d
school through majof planned gli fts. Ongoi ng
DecemberSchmo®mdi Revisions September 2008, revised spring 2012



SCHOOPARTNERSANBSOVERNANCE

Go al 1: Devel op and communicate a set
for all | evel s of school employees and
relationships with pertinent parish per

Acti on Respons|iatld tty@utbeeome and
Compl et edat e

Strategy 1.1 Research job descriptions|/ resp
Formcommi ttee of SdqhowilsArdyi Bimaryd6 Accompli qgqhed
Board to accomplish strategy.
Subommi ttee wild] i dadvi §grgpBohfdE Accompli qgqhed
resources for reseadrch and oBQtain, evalluate
and organize dat a.
Strategy 1.2 Correlate all data, make |recomm
manual for all staff and school voluntelers.
Review and edit datAdeso#yréﬁadﬂhft. Accompl i ghed
Present draft to AdAdsbsqrﬁoéﬁﬂrﬁﬁd Accompli qgqhed
Principal.
Revise draft as necAdeiasgry HBodoard80.07 |Accompli dqhed
Present revised dragAtdviasoiy HBéer d7
Advisory Board revilAwgi sody agob@p@®@. 07 [Accompl i gqhed
document and adopts plan for [presentat]i on
through the ranks adnd publicgtion to t|he
school community, c¢hurch community and
publ i c.
Execution timeline |[Advesotapl|l BEsmmddi at e[flAygust egch year
A specific componenfAdvtiosbeyaBdaedsed i|€ompl et ed
procedure for accepting complfaints for| re-
view by the Advisorly Board; uggested [to be
in writing as deliviered as spgecified.
Procedures wil/ be |[formul at e by Boar d.
Goal 2: To insure and promote a contior
coordinate various aspects of school |

Acti on RespongiDaitlei {putbeomg and

Compl gt eDat e

Al'l files/reports flDomgeoiang oposla c0dBsnmi t|Orgei ng
and-csounbmi ttees (SpofPtrsi,ncHapsaslpjort, etc])
are handed down to |[the Princjpal, who in

turn hands them down to next Boar ds.

DecembeSc RdDMDI7 Revi si ons September 2008 , revised spring 2012



SCHOOEACI LI TI ES
Go all 1: To evaluate the methods, proce
with managing the facility.
Acti on Respons| Dat e tfOwuthceo me and
Compl ¢t eat e
Strategy 1.1 Devise a flow chart responsibil
staff and integrate with chain of command thr
Foll ow recommendat|fPasasormahBdr f nOidp ®Olds 0 7/{/Accompl i shed
from Partnership dAdviGoeeynBokged August 20p8
Committee.
Strategy 1.2 Standardi ze, publish and |adhere
prime responsibility channeled through |the hi
Research and devisAdwiod;d)nj/eBobmd/Ol.07Accomp|ished
procedures includijlRgriobrskeisglrapdi Goav on-
professional stafflancatfiemdirapse.
Research policies |[Adoimsot neBo @t BdIl. 0.7
Draft policy documAavi sody i BepoBd & 1i.0 7/Accompl i shed
Parent 6s Handbook [and on webs| te.
Goal 2: Conduct a complete study of ¢t
il denti fies priorttteirems i fmprr.ovlkearetntand | or
Acti on Respons| bDatetf®utbceo m¢ and
Compl ¢t edat e
Strategy 2.1 Hi re professional to prov|jide in
recommendations and related costs.
Write specificatiIciAdvifsmr)‘o‘tBobﬂniSd/rBaOelOBAccomplished
School Facility | mhlaorneeeanc dAlsBiessoeat /
Obtain bids. Pastor al Fi pance Di ector
Hire a company quagPasied/ to a|lDvamBde 0f8pAcciclo-mpl i shed
ities assessment. Mai ntenance| Directo
Strategy 2. 2: Develop a plan with spec|lific,
ment s.
Review recommendatlAdwnissany Bmhﬂ)@/rOtl.aOrVd
develop plan for i|lMmprovemame¢es] Directo
Devise plan for stleRgedoi mida ion Pehe sB8t0c eOVBDAtchc o mp | i shed
financi al resourcegsecndot mavi poary Boaftdhir ough FRith,
Director of] Devel oppeanni/l i es & Futur e
Pastoral Fipance Di [Gacmpoari gn
Present plan to FilRastcer CAdwi t0tde ¥, 1B ®aBpHlad -t h, Fami |l i es ¢
ral Council and sdhool groups| Future Campaign
DecemberSchmo®mdi Revisions September 2008, revised spring 2012



SCHooOUu NCOMMUNI TY

Go all 1: Commit to a high visibility it
Catholic School as a positive influence
Acti on Respons|i bialtiet y|oO ubtec olme

Compl eft add Dfat e
Strategy 1l.dchdolrmt @amitho devel op ideas| and m
community of students, faculty and st af|f.
Principal appoi-nts|PaiMarnlpeatli/nngalSub2007 |Begun
Committee consisti|Dgvefl opemhdr Diofect ne
Governing Boards.
Assign member of Albcihoody ABvdBalriy o Bod@&T |e
on Marketing Commijttee as | i son.
Strategy 1.2 Use same resources to promote S
to parish community.
Make full use of chmrimhtitpuaIIIei;llrﬂnnnleeta;imagtnerelaa@mg)ding
and church websitels for notiflication of
news and accomplis/hments.
Goal 2: Maxi mi ze the positive effect of
our school and its strengths
Acti on Respons|i bialtiet y|jdDakhes | 0
Compl eftCeodnp | ¢t ed
Strategy 2.1 There are a multitude of [pari h
that exi st We should devise actions t|lhat d
appropriate St Mi chael group.
l dentify the event|(Pramaigadi qEeal lf 2@y |ar e
appropriate for Stf. Mi chael garticipatilon.
Organize plan and |strategy tdFalart2@0pdte in
events.
Confirm participat|iPon nicn pavenAs maeeded
schedule according| vy
Establish ASpeaker|MaBkrdeaundg lomme d it detee ||p O -
cial events. Coorfldinate communicati on
with groups
Strategy 2.2 Examine if there are inte|rnal 0
ti me.
NO ACTI ONS | DENTI F|l ED
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



SCHOOBSTAFF

Go all 1: To keep our best teachers and
gualified new teachers, the future.
Action RespongiDaitlei t{putbeomg and

Compl gt eDat e

Strategy: Per Principal and Facul ty

Consistent performagRAcienbiapgald/Oflae «OuBe wy u/®@dgoi ng
devel opment .

Goal 2: Devi se a means to enhance ccomyg
professional devel opment programs and r
Acti on RespongiDaitlei tYutbeomg and

Compl gt eDBat e

Wor k wi t
establis

Educati onal FoundalOilom 8t o Ongoing
stipends ([for faculty.

h
h

Writer

Developer

Salesperson :

Professional

Subject
Specialist
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SCHOOCOMMUNI CATI ON

Go al 1: Establish consistent and rel i e
Communi cati ons.

Acti on Respons|ibatld ttyOu b e o me and
Compl gt edat e

Strategy 1.1 Principal i's responsible |for al
rel ease all i nformation as deemed approjpriate

Establish one day |[Porndipgalki|l0dt 0dn of|lAcoaompl i sHed
muni cation to pargntdéds through studen|ts.

Establish one day |[PFrindiapal floLt. 0 schadotomplished

communicati ons, i fcluding alll organi zfa-

ti ons. I nformatidn must be |delivered by 9

am on®dtatye off gi ven|school wegk.

Strategy 1.2 The school website must Dble reva
ti mely communications tool; and, as a means t
ta for the school

All school for ms alﬁldinloic;memle/nﬁéctbétﬁ@yrﬂﬁccomplished
munication will bddavaghabée Ffaculi eMi ng

and download from|dbdei gwebtsed|lest aff

Ensure seamless | i|8&«hdolomsPclpétsbbwebs|Ateompl i sHed

to school website |WathskoGaeojstiiemat aes|t het -

ics and navigation tool s.

Establish that alllPdiocaimpat s|]éotéetdd@y|/Acbampl i shed
tion be in MicrosogflésWomnated faculty/
designated staff

Define position oflPwiebmiagalkr|]05hilbsepD?r|lAcoaompl i sHed
and empower .

Go al 2 Establi sh consistent and rel.i
Communi cati ons.

(a}}

Acti on Respons|ihatld ttyOu b e o meg and
Compl gt edat e

Strategy 2.1 Establish and train a mar|lketing
i sh community and beyond.

Distribute invitatlDeweltopimenfamaameé0i|ng
commi ttee (Team).

Enqguire as to prodbaws| syt efmaT eanm0 0 yled
by other school s.

Perform demographil§cooldyAdavwidsaBs®embBl|Accompl i shed
data on families. Commi ttee

DecembeSc RdDMDI7 Revi si ons September 2008 , revised spring 2012



SCHOOCOMMUNI CAT(CONTI NYED

. m n
Actil on Respongi Dbate u tbceo me  and
ompl eMat e

Strategy 2.2 Coordinate in a viable and rel.i
bet ween parish and school l ncluding but not
scheduling of all activities.
Devise system of corSmmrDiodatAidmIrOﬁvi/iMBhGp?amdenglhln andl Ongoin
to ensure reliable HrPhartiisme |[AW nd ind tsrtirbagti ioomn and
access of informatipn.
Establish and distrjPoutne i ptad d|bratc 8rDa Ws/l|{A¢ ¢ emp vii sshed
website
Take advantage of PEPrriisntcilpuwll lfgtmodre dd g nekeadas mp loi sjhed
convey school news/ Baddnmpgliins FHdd rt tog.
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SCHOOENROLL ME@ONTI NJYED

Action Respons|i Pal et yy®ulb € 0 me
Compl eft edat e
Strategy 2.3 Devise programs to reach
Wor k in conjunct i|Denv ewiot phmevhatfOKkxit3i@ncgd & r[/Accompl i sh
Commi ttee to deviSceh omels sfadgvei| saonrdy /ma - And Ongoin
terials. Al l p r ORyrrianmcsi paanld/ flapctuilotnys/ stflaf f
should be shared|with Welcoming
Ministry (Pastor1a| Council)|
Strategy 2. 4 Use all means availabl e a
Communications sessions to attract new
Similar to above |Dnwvtehl ocepmpehnatQi.l0 Toae® T or |/
coordination and |Adovoipseorrayt iBognar d/A f or -
ma | mar keting compmPnriitntceiep als/ fpa cmialjtoyr/ stlaf f
component of this$ plan.
~ )
\ //\ 4
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SCHOOEI NANCE
Go al 1: To promote, embrace and suppor
Acti on Responsl|i bDdtie yt pOubtec ¢ me
Compl eteerdd Dat e
Strategy 1.1 Establish a Stewardship Qqommitt
Devel opment Office to educate the community a
sustained philanthropy.
Join parish effort gDedvierl eocptmeedn tjtCadvndrieds ¢ Sbtrevjd rhd -Pas{ or al
ship. Keep | ines DpAfdvd ossmmun iBeddtriaain t mp dore |[compl e{ed by
and coordination ofSteecairvdisthiiegsl.Coini 07 e e
Devise educati onal |Dpervoed rogonmee nd|iCrdand tieasck dtrovilt h Pasf{ or al
parents and st udenfAsd vriesgaryd iBoR Ir @the vt aOr. dsLh|iOp.
Stewardshipg Committee
Research ot her s uc Desvsefl wlp nperna|Crdanbse card wijt h Pasf{or al
conduct seminars opAanvitsoo rayl IBdRwiadthh 1édm@Hhal-0 7
sis on the whole d|Sadcewsaag.dship Committee
Goal 2: Ensure that credibility and re
statements and reports.
Acti on Responsi bDaktet y ©ub e ojme
Compl gtaendd Djat e
Strategy 2.1 Devise standardized finan|ci al r
and reviewed through proper channels and appr
Devise a flow of i pPfacsrtoart/iPoans tfqnr aanine [dFa sottagWloaed o mp | i|s hed
Finance Director tpiprecperr Admli ni stratdr s
for review and appfSceralt oér$hinfpnamndl Gov|-
documents before djesrtnrainictet i esplopsigbolupfi es
and /or public. and fl ow
Strategy 2.2 Reports are to be in a formtha
no-profit accounting.
. Review account i ng]|Pparsacotriade sF,i namfctew aDi & eice twe d
used by other par i gDeevse.l opReeque|sdti riexft@m-| dat e
mati on ©dfromesan pafi shes, espel-
cially those with puccessful Sftewardshi|p/
Devel opment Operat})ons.
Strategy 2.3 Use all possi ble avenues |of conm
di sseminate data (newsletters, meetings|, webs
Post reports of al |Weshcshaoel nparncg@esr 2@n Owghsdé drmpl ijshed
on a quarterly bas|s following|l approvallObgoi ng
Admini stration.
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



SCHOOFEI NAN@Q®EONTI NYED

Acti on Respons| bDatie yt oOubtec ¢ me
Compl eteerdd Dat e

ApprovedwilkepbobéesmallPasdvaial abFi|j@adnts®. V¥ r eqAccomplli shed
for all committee peoert/iAdgvs stolrfayt Beonaprido y Ongoi nd
budgets, at next rggularly scHedul ed meet|ing.
Strategy 2. 4 Financi al practices must |refl ec
School and Parish at all times and nevelr conf
conduct
Specific guidelinePpPafsdarorf,i nPanidicang érl eig er tyi n g
wi || be a componen}Pacsft otrhad Gdfwmearnrcaen c e,
Communication and [Daweelcapmemgvel opment
Commi ttees strateg|Ddsr ecntdoractl] ons,
as part of this Stfpategic Pl aj.

Fundamentals of

School Finance
DecemberScho®d Revisions September 2008, revised spring 2012



SCHOOTECHNOL OGY

Go all 1: System maintenance, with eye
curriculum needs must be a consistent
Acti on Respons|ilbatlei t{ypu tbceo mg and
Compl et eldat e
Strategy 1.1 Ensure all current equipment 1is
including support systems and hardwar e.
Review maintenance |€gmpement s|ddn Bds Pps’/tfdencompl i sfhed and
contracts and capac|ptiasipal Ongoing
Strategy 1.2 Eval uate website and ensure cap
new parish site.
Devel opment Office |[Devel opmed|i0b®i0ele @fffAad ¢t esmpl i sfhed
with parish site an@aessablCobshdcaonsbstlent | ook
and feel.
Strategy 1.3 Maintain priority of SMS |Vision
techniques.
Have telrecoastdeglrandPdiimscirp dlut|]ecomedi at gAcycompl i sfhed
each room as mandatjory vi ewinfg.
Review equi pment i npMenitnocriyp aln/dd@iB@dmddhamceampl i sfhed
and Ongoilng
Strategy 1. 4 Reestablish full function of sc
Designate science t|eacheiphbd/ |8k Odedal|latomml| i sfhed
and recommendations| for upgrades to Principal.
Contact | ocal medi alMauv kkéet ag |y OeggAhAet eamploir sihed
resources partneringroppopablnf ties.
Strategy 1.5 System security and protections
maintain family confidentiality and reclord in
Restrict access to |[Peiategamad eranfeldli at @A cic 6 mp leiss|hed
System secured in Principal of fice.
Review computer sys|lPemacspall|Doyg iSed¥y®Oregoi ng
and backups.
Q W .
: Continue
- — — on next
page
A S —)
Ub U 00PS!
\L
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SCHOOMTECHNOL O@YONTI NYED

Go al 2. Ensure faculty and staff are
to students and families.

Acti on RespongibDoitlei ttfypu tbeomg and

Compl ¢t eat e

Strategy 2.1 Establish as a priority tlhat f
incorporate technology into daily routiflnes.
Devise professional/|Ptrrieicriiprad [P0 o030 abn7 tfOngoi ng
support faculty and| curriculym needs.
Strategy ap2proE@ldluows should be devised t
ogy related concerns
Devise a systemati c|PrdwicawadnidOe¥@al aatjOogoiomg
regular basis (monthly) to mdnitor compl i -
ance with technologly issues gnd to asgdgist fac-
ulty experiencing dffficultidgs before |too much
ti me el apses.
DecemberSchmo®mdi Revisions September 2008, revised spring 2012
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PARI dH FE

Go all 1: Develop a vital and responsi ve
Acti on Responsi lplalt e‘ jj Qu thceq me
Compl garedd Dat e
Strategy 1.1 Research job description |for Yo
A written job descr/lPasion will b8pfonguiladsd.
StrateRegcolgmi ze and train adult youth | ppaders
Al | adult | eaders wCoOmmiassieod Y.[MnYoing
Adults | eaders atteg@dmias sioonl dongeregge.
Strategy 1.3 |l denti fy all age groups
Define age groups Same as abovel/l2.01.0T7
Cluster and find agfameppaspabavelémtiedBal s
Strategy 1. 4 Recognize and train Youth Leade
Mont hly | eadership |Youth MenmiesDeme@Gpoodiieasor
Strat elyeyvell.cop programs to integrate intp Yout
l dentify the needs |RaprbgFammati|jd@. Dilr €qt or /
Pastor/ Youth [Ministry Coordil]-
nator/ Princi|pal
Strategy 1.6 Promote a feeder system flor You
Devel op age specifilpPaprogtfrBmsnéiojp200Bbi 68ct or Faith
Hi gh/ young adult gr/|lpopmati on/ YM |Coordingtor
Strategy 1.7 To recognize and publicizle yout
Mel d with comprehen¥ovehchBimmusi cl@hGommigtft ee/
pl an and mar keting |[Pa®goams
I ntegrate youth act/lPastoes Commie|§sbanniylgsses.
Strategy 1.6 Assist with funding.
Develop funding to |maettorm/eeds. Summer / Fall
Youth Ministry2@c08rdingator
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012



PARI dH FEONTI NYED

Goal 2: Promote and cel ebrate ethnic e
an element of nurturing our unity as a
Acti on Responsi bP‘T"‘i ytOmthrJDme
mp I mtnedd Pat e
Strategy 2.1 To establish prayer servifges th
l dentify Feast DaygpSpand teutahniitcy caen ﬁeZbWibaZtsihdliﬂ;pQ. 12
Commi ssion/ Musilc MinislfPraysspofrt
Devise program/ ser pSipcier iftourale atcyh aonftl 2tWibe2sseb % p
days. Commi ssion/ Musijc Ministry
Strategy 2.2 To weave an el ement of ethnic d
Use decorations t hpStacrreifsiteacnt /e tAhrnt)SosrdEnwe r2 Didt&ye.n t
Use music that ref |[Mucstisc eMihnniisct rdyi/Mbaargsoilthyy | Cat ec Hi st s/
include groups fr ofpfasicthhooFlo.r mat i on
Strategy 2.3 Establish Ethnic Celebratjon da
UsRassport tad oOuwrc chpenapiltissgheoner s/ Pa¥spbet DOQGA&nNniI 4er s
strategy for parisph as a whol e.
Goal 3: Promote a Christian way of | if
Coordinate efforts across the board with admi
Commi ssi ons.
Acti on Responsibqaltlet t Qu tbceg me
ompleetredj Dat e
Strategy 3.1 Nurture a culture of stewgardshi
the parish.
l dentify and pr omofCe nmu rstsh loyn/ bLii mpSrptohnlsyg P 00 8
outreach service, pspecially for] familigs to
participate in
Strategy 3.2 Promote a common vVvision through
Catholic Community at St Mi chael Pari sh.
Have commi ssions gPpPtalsarordrrirad gswlngdrl PAadsti6sBal Counci |
(e.g. commission njghts)
Strategy 3.3 | mprove communication on parish
Have regul ar meeti nflgisaiws oms Pari shiWLinterc ®m-08
mi ssion.
Use bull etin and wkChosninti & (ts)e tl e apdpnlgioc inzge
events and meetingp.
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Go all 1: |l ncrease our outreach progr ams
Acti on Responsi p?3% g yf@utbcey me
Compl e¢ared Dat e
Strategy 1.1 Devel op amdupeomeoel @ o sjas if sts
with minor home repairtrs.
Advertise that we |[Geed Shmhtedapsopbmpl n|Omgadi n
the bulletin and wWeb site.
Appoint a coordinatGopopdf &8amahi saplhogomml i|2Bhdd
Strategy 1.2 Promote, identify and educate p
available in the parish.
Use bulletin, webs|Repr ananthatndveufhe ®oonmp b ¢|OMmmgidniinsgt r y
Post information i|@OnGapbesbngf Eplaceampl MOmgeati nyg/
bulletin board Summer 2007
Have different minbDetayesnhobti@bbtempBc|lOhlgdoHalgl
Donut Sundays. compl eted
Strategy 1.3 Expand our outreach to the disa
resource devel opment
Reach out o |l ocal|Cpami sheent hat|Smaynge22|dl1s3
our hel p.
Schedule meetings |@bmmi betah civiBprgngup|el3
to coordinate effolrts.
Document a |ist of|Coomnals soirogmani z aSpgroinrsg tH@&1 3
may hel p. T
Go all 2. Devel op and promote our progra
responsi bility.
Acti on Responsi b3 § yfiOutxe me
Complipatnedd Dat e
Strategy 2.1 Devise a committee to exalmine,
Come up with a cal|l€odcemi sefoavent BAccompl i|@rhgedi n ¢
Schedul e the progr|Bmstasabppssveflacbhcgo mpl i|@Grhgedai o g
commi ssi on.
Strategy 2.2 Establish a regular meetilng of
Set up a meeting s|€Ebemthubei anld Campirladsle o2n0 12i ai s o 1
to meet.
DecembeSc RdDDI7 Revi sions September 2008 revised spring 2012
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Acti on Responsilpialtie}}@umceo
Compl pard DO

Strategy 2.3 Devise a commi ssion budge
Appoint a person toDe'eeimWnbddgﬁFahbbﬂmLBifstry
groups within the Heeper®& Sociall Justice
Commi ssi on.
Present budget needAstoeédednce |[Eaimmi 20 ¢ &
for funding (review).
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Go all 1: To develop and nurture a cul tvu
defines our St Mi chael community.
Acti on ResponsibPI‘"‘f?IthlJbecme
Complegtaemd Dat e
Strategy 1.1 Study (research) parishes| that
Seek help from Cd¢hassutiara/nRasst or alAsCeanni hjddupgassi|BDe7
Define StewardshiPasganodred!l: Councl|lDhgadmgnifstrati oln/
i Belonging | eadgSttewared s teivid ncgcmemission
Strategy 1.2 Establish a committee for] Stewa
Set criteria for |[Rasvtidra/tRaont droallgd ©@ugpn 67 1]/
Recruit members Pastor al Finanlce Directfor
Strategy 1.3 Evaluate the needs (beneflits) o
Coordinate all mimdmrdirdegesi kg twi¢géen. 01. 07
church, office ar||d all ministries.
Strategy 1. 4 Devel op Welcome Ministry |las par
Devel op publ i c aWwdirreinsetsrsy oCtoqorrdi)jtgcreammplisﬁadl 20|06
Goal 2: Ensure that the St Mi chael p é
school, offices, rectory, convent, Ceme
devel oped to meet the need of parish nc
Acti on Responsi pPRI fyj @ubeome
Compl gtaemdl Dat e
Strategy 2.1 Devise a budget for el emgnt of
Define goals for|fFln&nbey€ammptil|te &. -22001143
Budget foll ows.
~
[T
sorice | St dshi
e | Stewardship
Sharing A Way of Life
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Acti on Responsi Piatie 0O Wbtec o [me
P omp‘Jtaermld Dlat e

Devise plan to r e pPavset oorl/dP acshtydtrzahl3 1ICOwWndPérddi ng $
Finance

Strategy 2.2 Develop rof eysesaronmdeds ndepende
[

zed recommendat|li ons.

Y
assessment with priorit.i
C

Hire outside coungRdstoral oJArcciolmp | i s pledd. 0 7

Strategy 2.3 Continue to advance the e¢fforts

Devel op job descr {Pasitoonrs/ Goommfivitatndiesss r b gls¢ ommi t t ele
Education Foundatijon and offifce staff.

Go all 3: Establish effective communi cat
il ntegrated across all parish ministries:
comprise our parish community.

Acti on Respons nggtilcﬁ)ubeome
Compl gtaendd Djat e
Strategy 3.1 Devel op, maintain and promote p
school web site.
Supply web sites frlAdmiPar $shatffadrcmditpa H fsShpgeddiang 2|00 6
all ow for seamless |usage.

Strategy 3.2 Devel op and distribute or|jgani za
[ taff and volunteers).

Parish flowchart daAdmidevstsedt|dad/ofnpad ti $0hdke.wd 7

ed.

Strategy 3.3 Devel op -ycecammmunnei ecdast iaosnsse spslfraemnst .f o
Rel ated to comprehegAdmivei somaufif@ccmtmipd m $lhle.d0 7

pl an. Pastor al Cofunci |

Strategy 3. 4 Develop plan &support syslftems f
of fice, commissions, Faith Formation & |[school

Part of Comprehensi|jkémcoimsmunart
Pastor al Co

A it mp | p l$I.e0d7
unci |

If We wang b
¢ heard,
we have to leary o listeD
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