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Parish Mission Statement 
 

Come Share the Journey:  To know and experience the mystery of our God by 

sharing with our brothers and sisters the power of prayer, compassion and 

healing as we pledge to create an environment in which we will: 
 

[ Meet Jesus in our lives and know Him more intimately 
 

[ Strengthen and enrich our faith through common worship 
 

[ Acknowledge that our individual journeys contribute to this one shared mission 
 

[ Recognize, develop and affirm individual gifts for the benefit of the community  

  and for the glory of God 
 

[ Provide opportunities to seek and to promote social justice and peace 
 

[ Place our trust in God and in the working of the Holy Spirit 

Parish History 
 

The Saint Michael story began in the later 1800ôs when Schererville was mostly farmland and 

rolling prairie. Forced to travel to distant churches over bad roads with only primitive transpor-

tation, the German Catholic pioneers of the fledging town petitioned Bishop Dwenger of Fort 

Wayne for the establishment of a parish in Schererville in 1873. Permission was granted and a 

church was constructed on land donated by the town founder, Nicholas Scherer. On September 

29, 1874, the feast day of St. Michael, our first church was blessed and a parish of eighty  

families was formed. These first parishioners possessed a faith that was central to their lives. 
 

Fr. Gottfried Kueng became our first pastor in 1875 and that same year a new rectory was built. 

History was made when Bishop Dwenger appointed Fr. William Berg as pastor on May 28, 

1881. Fr. Berg would go on to serve our faith family for 48 years. He was to become one of the 

most remarkable and renowned figures in Schererville history. During his tenure many  

improvements to our church were made, among them a new altar and new windows. A great 

believer in Catholic education, in 1886, Fr. Berg arranged for Franciscan Sisters to teach in the 

town school. On September 16, 1900, St. Michael School opened as a full time parochial school. 
 

By 1920, the St. Michael Community had grown to approximately 400 parishioners and  

Monsignor Berg, recognizing that the 50 year old church building was becoming too small to 

meet the needs of the parishioners, began plans for the new church. By the time of our 100th 

anniversary, St. Michael parish had grown to 734 families and had a school enrollment of  

approximately 400 students. 
 

When Fr. Patrick Connolly became our pastor in 1987, we had grown to nearly 2,000 families 

and had for a third time outgrown our worship space. Our new church was dedicated by Bishop 

Dale Melczek on November 3, 1999. The St. Michael Catholic community of today remains a 

faith-filled, family centered and educationally enriched parish. It is composed of our founding 

families, recently moved families, young families, and many singles - all representing many 

ethnic and professional areas as well as other walks of life. Services and service opportunities 

are abundant. There are a variety of ways that people of all ages can get involved in the parish  

community, become educated, enriched and reach out to those in need. 
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St. Michael the Archangel Parish  

Pastoral and School Plans 

Executive Summary 

September 1, 2007 
 

The pages contained within and referenced throughout are the results of a concerted effort on the part of 

the parishioners of St. Michael seeking to set a course of progress and improvement for the commissions 

and ministries that comprise the essence of the church community. 
 

The initiative began with the vision of Pastor Fr. Martin Dobrzynski wishing to embrace the gifts of the 

varied parish resources through a comprehensive examination of where the parish is and where it wishes 

to go. 
 

Spearheading the effort is the Pastoral Council that has undergone changes, itself, in the time it has taken 

for this plan to evolve.  All the members listed are to be congratulated for their vision and willingness to 

advance the development of the Plan. 
 

The parish administration, commission liaisons, and ministry leaders are also to be congratulated and 

thanked.  Pastor Fr. Martin Dobrzynski and Associate Pastor Fr. Brian Chadwick were instrumental in 

providing leadership when most needed.  Former Council President Tim Hazard and present Council 

leaders President, Ken Clark and ViceïPresident, Sandy Morgan have maintained the completion of this 

plan as a major focus of their respective terms, ensuring that improvements that were most easy to em-

ploy have been made when most appropriate. Ann Verbeck from the Diocesan Office lent her facilitat-

ing skills early in the initiative, as well. 
 

This Plan is the result of an open process that courted the opinions and expertise of the entire parish 

community.  Major public meetings and work sessions were conducted to identify who we are and what 

we want to become through analysis techniques that included examining our Strengths, Weaknesses, 

Opportunities and Threats; devising Action Plans to address each identified issue and, finally, 

 prioritizing the data into a systematic mechanism that outlines out Goals and Strategies with mile stones 

for achieving each. 
 

The essential tenets of this expenditure of human input has resulted in three basic goals: 
 

A. To provide the families of St. Michael with a church community that serves as a living example of 
our Catholic Faith through the teachings of Jesus Christ. 

B. To ensure that the Commissions and ministries that comprise them are supported through communi-

cation, human resources and a physical plant that facilitates successful pursuit of the mission of the parish. 

C. That the systems of support be established to financially embrace these Goals through a culture of 
sustained Stewardship. 
 

The Plan will be entrusted to the Pastoral Council for compliance and accountability.  It has established 

a standing committee to review and report on the completion of plan components on a regular basis at 

each scheduled Council meeting.  Questions and comments regarding the Plan should be directed to the 

Council.  The parish administration and commission liaisons and ministry leaders will be empowered to 

support the reporting of all pertinent data to the Council.  The families of St. Michael are encouraged 

and challenged to chart the progress and execution of the plan which has many elements already accom-

plished as part of the work done thus far. 
 

Copies of the Plan support documentation; SWOT Analysis, Goal Setting, Demographics will be availa-

ble upon request from the parish office. 
 

Respectfully Submitted, 
 

Frank J. Podkul 

Consultant 

Nexus Advancement 
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November 2007 

 

Dear Parishioners, 

  

In August of 2005 the Parish Pastoral Council began the ground work for the Pastoral Plan which 

follows.  Through the fall and early winter of 2005/2006 the Pastoral Council, working with the 

soon to be released ñFuture Full of Hopeò planning document given by the Bishop to all the parish-

es of the Diocese, developed the scope and process for generating a parish-wide Pastoral Plan. 

 

In February 2006 three evenings of discussions, dreaming and planning were held in the school 

hall/gym.  The results of those sessions and one additional session in April of that year were fully 

recorded and served as the foundation of the document that follows.  

 

At the same time the School Advisory Board was working on a School Planning Process mandated 

by the Diocesan Schoolôs Office.  Work on this plan which began some four months before the Pas-

toral Plan took up time in the spring and summer of 2006.  In the late summer and fall of 2006 the 

Pastoral Council and those persons who chaired the various discussion areas at the original meet-

ings met in a series of several sessions to ñboilò down the information and to put into a reasonable 

form, editing duplications, etc. 

 

During the winter months before the Lent and Easter seasons this year the Council continued this 

work along with its regular tasks.    

 

I mention this brief history because we often think that ñplansò are made quickly but this is far from 

the truth.  Both this Pastoral Plan and the School Plan are documents that exist in time.  They are 

not things that exist outside of normal time.  Our year as Christians has a rhythm that exists over 

and beyond any planning documents.  Advent and Christmas, Lent, the Triduum and Easter demand 

their own attention. In addition, our social rhythm also has an influence on our work.  Summer va-

cations, graduations, and weddings all have their place too.  This reality was certainly realized by 

the Pastoral Council as we strove to complete this work.      

 

It is important to know that as this Pastoral Plan is set into motion some elements of it have already 

been addressed.  So, even as the plan is being put to paper the spirit of it is already transforming of 

parish community.  But no plan alone will make us the people Christ calls us to be, no document 

will bring about the fullness of Godôs Will for us and our parish.  It is the Holy Spirit who guided 

us in preparing this work and it is the same Spirit who will bring it to a reasonable completion. 

 

With trust in the Holy Spirit then we place this Pastoral Plan in motion relying totally upon His 

Grace and inspiration. 

 
Peace, 

 
 

 
Fr. Martin J. Dobrzynski 
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St. Michael Pastoral Action Plan 
August 2007, Updated February 2012 

SPIRITUALITY AND WORSHIP 
 

Goal 1:  Increase the number of parishioners involved in our ministries. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 1.1  Formalize the responsibilities and roles of leaders and members  

of each ministry. 

Write job description for each ministry. Ministry leaders 

Sheperded by Associate 

Pastor 

Accomplished Completed June 

2010 

Specify each ministry role. Ministry leaders Accomplished Completed June 

2010 

List sacramental requirements of each 

ministry. 

Pastoral Associate Accomplished Completed June 

2010 

Strategy 1.2  Develop annual re-commissioning of leaders and members of ministries.  

 

Have day/morning reflection for minis-

tries. 

Liturgy & Music Director 

with the Spirtuality & 

Worship Committee 

At least annually, sug-

gested during early 

Advent each year 

Ongoing, not 

completed in 

2011 

Focus on thanking ministers. Respective leaders Continual Review 

Leaders and ministers recommit to roles 

and responsibilities at Mass. 

Spirituality & Worship 

Commission/ Assistance 

from Diocesan Sources 

with Pastor and Associ-

ate Pastor 

Annually on the Feast 

Day weekend 

Not completed 

2011 

Strategy 1.3  Develop and define Welcoming Committee for new parishioners and existing 

members (component of Stewardship).  

See strategy 1.3. Ministry leaders Accomplished Fall 2006 

Share names of those who register with 

specific  ministry leader. 

Program coordinator/

Administration 

Accomplished Ongoing 

Strategy 1.4  Increase weekly visibility of all ministries for more recruitment.  

Each ministry is featured in the bulletin, 1 

to 2 ministries per month. 

Administration/ 

ministry leaders 

Spring 2008 Review 

Parishioners to take up gifts. Hospitality Ministry Ongoing As of  2011 5PM 

and 11:30 need 

work 

Include teen group and junior high for 

hospitality. 

Ministry leader Ongoing Modest outcome 

as of 2011 
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SPIRITUALITY AND WORSHIP (continued) 
 

Goal 2:  Attract and integrate youth into ministries and develop foundation 

(connection) that continues through life. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.1  Develop a youth-to-youth outreach program to engage in the celebration of 

the liturgy. 

Strategy 2.2  Develop and promote participation of Youth Ministries at all Masses. 
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EDUCATION AND FORMATION 
 

 

Goal 1:  Continue to develop post-secondary faith formation objectives and 

the ways and means to motivate people to participate. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 1.1  Evaluate successful programs from other sources to find tools that work for 

junior high, high school and adult formation. 

Select subcommittee to research different 

Catholic faith formation programs. 

¶ Right to Life Committee participation pos-

sibly Baby Watch program 

¶ Faith Formation & St Michael school par-

ent joint committee 

Education Committee  Spring 2008  

Research such programs via the internet, other 

Diocese parishes, local Catholic HS.  

Education Committee  Spring 2008  

Collate the data into usable resource to  

develop/strengthen our programs.  
Education Committee  Fall/Winter 2008  

Offer a social night as a faith based group shar-

ing the same religion/beliefs every montth .  

(Game night, movie night, craft night, etc) 

   

Strategy 1.2  Continue to help adults finish their sacraments of initiation. 

 

Make a detailed list of all current programs  

and who is responsible for each.  

Education Committee  Summer 2008  

Adult Confirmation/Information on Website Faith Formation  Ongoing 

Rights of Christian Initation for Adults, Bap-

tism & Communion 

RCIA Director   

Strategy 1.3  On occasion, identify catechetical homily topics.  

Pastor to identify certain times throughout the 

year to dedicate homily to catechetical topics. 

Use web site to print versions of homilies.  

Pastor/Associate Pas-

tor 

Ongoing 

Annually 

Completed and 

Ongoing 
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EDUCATION AND FORMATION (continued) 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.1  Develop materials that define life benefits of attending Catholic Schools  

Bulletin announcements/parish newsletter that 

goes to all parishionerôs homes, whether ac-

tive or not 

School Accomplished Ongoing 

School pamphlet to be passed out to 

baptism preparation parents 

Baptismal Preparation Accomplished Ongoing 

Contact parents three years after their 

childôs baptism to keep them informed 

of the schoolôs availability 

Parish Office  ? 

Advertising in local papers, church 

bulletins, articles 

Parish School and School 

Advisory Board 

Accomplished Ongoing 

Maintain current website Parish Office Accomplished Ongoing 

Strategy 2.2 Present school childrenôs faith-based art, class collages in appropriate places 

in church  

Strategy 2.3 Devise support programs to engage parents to encourage participation in 

youth programs. 

(Composite repsone to strategies)  

Letters or talking to parents.  Tap into 

Faith Formation to get children and 

parents to gather for Spirtuality and 

Worship. 

Education Commision in 

concert with Spirtuality & 

Worshikp Commission/

support groups (such as 

HSA) 

Accomplished Ongoing 

Establish an annual retreat for parents 

and students.  Main speaker, etc 

Education Commission in 

concert with Spirtuality & 

Worship Commission sup-

port groups (such as HSA) 

  

Strategy 2.3  Incorporate into new member registration school information for parents 

with school-age children .  

Distribute school related marketing materials 

to new parishioners.  

Welcome Committee/School 

Advisory Committee/

Education Committee 

Fall 2007 Fall 2007 

Strategy 2.4  At Baptism prep classes, encourage parents to consider parish school as a 

viable choice when ready. 

Prepare specialized materials for Baptism 

Prep Team. 

Ed. Committee to develop 

materials/Baptism Prep 

Team to distribute 

Winter 2008  

Goal 2:  To promote the parish grade school as a necessary alternative to 

public education. 
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EDUCATION AND FORMATION (continued) 

Goal 3: To continue to develop the Faith Formation program and enhance 

the joint sacramental preparation efforts of all parish students. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 3.1  Develop the Education Commission. 

Develop new board with members from each 

advisory board. 

Pastor Accomplished Ongoing 

 

Strategy 3.2  Develop ways for youth to be more involved in Sunday Mass.  

Make clear the age & talent requirements for 

all ministries. 

Combined with Spirituality & 

Worship (See S&W 1.1) 
Spring 2008  

School and Faith Formation work together on 

social ministry (such as food drive or loose 

change drive) 

Faith Formation  Ongoing 

Approach the 5th grade Faith Formation 

classrooms to inform them about altar service.  

At Back to Faith Formation night make an-

nouncements to parents and children about 

alter serving. 

Faith Formation  Ongoing 

Strategy  3.3 Encourage more joint social occasions in addition to sacramental  

preparations for youth of parish.  

Have Home & School social activities open to 

all parishioners.  Have Faith Formation work 

with HSA in developing joint socials (such as 

a Fun Fair) 

Faith Formation/HAS/

Education Commission 

Winter 2008  

First Reconciliation meeting after Sacrament 

Social gathering 

Faith Formation  Ongoing 

 

Encourage a social gathering after confirma-

tion parent meetings and sponsor and candi-

date social. 

Faith Formation   

Encourage Family participation in a Sunday 

adult Faith Formation Family Program 

Faith Formation Monthly Ongoing 

Plan a event on the school grounds (such as 

Daddy/Daughter dance, corn hole night) 

Sports Advisory Committee   

Strategy  3.4 Consider possibility of overnight retreat for children preparing for  

Confirmation.  

Plan a retreat for middle school aged kids. School & Faith Formation  Ongoing 
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St. Michael the Archangel Catholic School  

Mission Statement 
 
St. Michael School, an educational ministry of St. Michael Parish, serves all children in grades Pre-school through 

eighth grade in a safe and caring environment. 
 
We foster academic excellence and Catholic values and promote positive Christian attitudes that lead to active par-

ticipation in the Church and society. 

 

Vision Statement 
 
That the full breadth of the Catholic Christian way of life, justice, compassion and loyalty to family and Church 

community, thirst for knowledge and devotion to God, be a living breathing element of our students. 
 

Our History 
 
Catholic education began in Schererville in 1886 when two Franciscan Sisters of the Sacred Heart were assigned 

here to teach the lower grades of the public school.  St. Michael the Archangel Parish School was founded in 1900 

with 42 students when the parish bought a 20x24 foot section of the old public school house.   The next year saw 

another 20x24 section added to the first building.  Over the years the school has under gone many physical chang-

es.  In 1916 the first brick school building was built by the parish.  The center section of the school that presently 

houses the offices , library computer room and adjoining class room was added to the 1916 building in 1954/55.  

In 1968 the east wing of the school was added to what is now the center section.  In 1968 the second story was 

added to the east wing.  The 1916 building was replaced with the west wing of the school which houses the gym in 

1984.   In 1989 the St. Francis Room and storage area on the north side of the gym was added.   
 
Presently the school has an enrollment of  310 students.  In recent years several academic programs have been add-

ed to the curriculum including computer studies, science lab, the study of foreign languages in the Junior High, a 

before and after school program, a kindergarten and a pre-school.  As technology demands increase so does the 

need for the proper infrastructure to meet those demands.   
 

Our Response 
 
In the fall of 2004, the School Office of the Diocese of Gary directed each school to begin a process of strategic 

planning that would begin in 2005.  
 
In January and February of 2005 over 150 people came together for two evenings of discussions, dreaming and 

planning.  The fist stage of our planning process was then presented to the Schoolôs Office on  

February 28, 2005. At that time, we were given the green light to move forward.  
 
Taking into account Lent, Easter and the spring events of 2005, the planning process was picked up again in Sep-

tember of 2005 with another large meeting which conducted a S.W.O.T. analysis. Board to proceed on the many 

far-flung details born out of the first two planning sessions. 
 
Following this, the School Advisory Board began to work with the raw data gathered, putting a strategic plan into 

a coherent form. This work was the detail work that necessitated much additional research on the part of the Board 

members. During the remainder of 2005 and throughout 2006, the School Advisory Board met several times in 

addition to their regular meetings. In the spring and fall of 2007, the School Advisory Board continued its final 

work. 

 

The Plan 
 
In addition to this plan that has been developed the parish most recently under took a survey to assist in determin-

ing what the parishôs priorities need to be in the coming 3-5 years.  The results of that survey make clear the need 

to improve the exterior structure of the school and its internal systems as well.  The survey also gave high marks 

for the academic and religious formation elements of the Parish School.  Building on the strengths already present 

in the curriculum this plan also seeks to improve remedial situations and formational development.   
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St. Michael the Archangel School 

Strategic Plan 

Executive Summary 

October 2007 
 

The pages contained within and referenced throughout are the results of a concerted effort on the part 

of hundreds of people seeking to set a course of progress and improvement for St. Michael School. 
 
The initiative began with a request from the Diocesan School Office for all schools to examine their 

programs policies and procedures in a manner that reflects strategic thinking and actions directed at 

attaining immediate and sustainable growth in every sector of life associated with the school. 
 
Spearheading the effort is the School Advisory Board that has undergone changes, itself, in the time it 

has taken for this plan to evolve.  All the members listed are to be congratulated for their vision and 

willingness to stay the course as the school underwent changes in administration and complexion 

during this process. 
 
The parish and school administration are also to be congratulated and thanked.  Pastor Fr. Martin 

Dobrzynski and Associate Pastor Fr. Brian Chadwick were instrumental in providing leadership when 

most needed.  Principal Peg Harangody has maintained the completion of this plan as a major focus of 

her term, ensuring that improvements that were most easy to employ have been made when most 

appropriate.  Ann Verbeke from the Diocesan Office assisted with her facilitating skills early in the 

initiative, as well. And of course we must thank the faculty and staff of St. Michel, particularly Ellen 

Egert, who made communication with the faculty a smooth element of this plan. 
 
This Plan is the result of an open process that courted the opinions and expertise of the entire school 

and parish community.  Major public meetings and work sessions were conducted to identify who we 

are and what we want to become through analysis techniques that included examining our Strengths, 

Weaknesses, Opportunities and Threats; devising Action Plans to address each identified issue and 

finally prioritizing the data into a systematic mechanism that outlines out Goals and Strategies with 

mile stones for achieving each. 
 
The essential tenets of this expenditure of human input has resulted in three basic goals: 
 
A. To provide the families of St. Michael School with the most qualified faculty presenting the most 

challenging curriculum in a safe and nurturing environment that embraces our Catholic Ideals. 

B. To ensure that the physical plant and internal technology systems support this pursuit. 

C. That the systems and culture of support be established to financially embrace these Goals along 

with a Marketing and Recruitment component capable of sustaining an enrollment that will allow 

the school to thrive. 
 
The Plan will be entrusted to the School Advisory Board for compliance and accountability.  It has 

established a standing committee to review and report on the completion of plan components on a 

regular basis at each scheduled Board meeting.  Questions and comments regarding the Plan should be 

directed to the Board.  The School Administration will support the reporting of all pertinent data to the 

Board.  The parents of St. Michael are encouraged and challenged to chart the progress and execution 

of the plan which has many elements already accomplished as part of the work done thus far. 
 
Copies of the Plan support documentation; SWOT Analysis, Goal Setting, Demographics will be 

available upon request from the school and parish offices. 

 

Respectfully Submitted, 

 

Frank J. Podkul 

Consultant 

Nexus Advancement 
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November 2007 

Dear School Parents and Guardians, 
 

In the fall of 2004, the School Office of the Diocese of Gary directed each school to begin a process of stra-

tegic planning that would begin in 2005. The school principal began to organize the initial groundwork in 

order to begin this planning process. Working closely with me and the members of the School Advisory 

Board at that time, over 150 people were invited to assist with the first part of the planning process. 
 

In January and February of 2005 two evenings of discussions, dreaming and planning were held in the 

school hall/gym. The first stage of our planning process was then presented to the Schoolôs Office on  

February 28, 2005. At that time, we were given the green light to move forward. Taking into account Lent, 

Easter and the spring events of 2005, the planning process was picked up again in September of 2005 with 

another large meeting which conducted a S.W.O.T. analysis. This analysis reviewed the work that had been 

done from the first two sessions in relation to our schoolôs Strengths, Weaknesses, Opportunities and 

Threats. This important exercise allowed the School Advisory Board to proceed on the many far-flung de-

tails born out of the first two planning sessions. 
 

Following this, the School Advisory Board began to work with the raw data gathered, putting a strategic 

plan into a coherent form. This work was the detail work that necessitated much additional research on the 

part of the Board members. During the remainder of 2005 and throughout 2006, the School Advisory Board 

met several times in addition to their regular meetings. In the spring and fall of 2007, the School Advisory 

Board continued its final work. 
 

At the same time the School Advisory Board was working on this process mandated by the Diocesan 

School Office, work began on the Parish Pastoral Plan. The two plans are obviously connected, with ele-

ments of one plan connected to elements of the other. 
 

I mention this brief history because we often think that ñplansò are made quickly, but this is far from the 

truth. Both the School Strategic Plan and the Parish Pastoral Plan are documents that exist in time. They are 

not things that exist outside of normal time. Our year as Christians has a rhythm that exists over and beyond 

any planning documents. Advent and Christmas, Lent, the Triduum and Easter demand their own attention. 

In addition, our social rhythm also has an influence on our work. Summer vacations, graduations and wed-

dings all have their place, too. 
 

It is important to know that as this School Strategic Plan is set in motion, many of the elements of it have 

already been addressed. So, even as the plan is being put to paper, the spirit of it is already transforming our 

school and parish community. But no plan alone will make us the people Christ calls us to be, no document 

will bring about the perfect school. It is the Holy Spirit who guided us in preparing this work and it is the 

same Spirit who will bring it to a reasonable completion. Our conscious cooperation with the Holy Spirit 

makes all possible. 
 

With trust in the Holy Spirit, we place this School Strategic Plan in motion, relying totally upon His Grace 

and Inspiration. 

 

In Christôs Peace, 
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July 31, 2007 
 

 

Dear Families and Friends of St. Michael School: 
 

Over the years I have seen the evolution of our school through many eyes, each affording me a 

different perspective on what makes our school what it is.  As parent, teacher and now as princi-

pal I have come to learn a little about each element of involvement that helps us progress. 
 

The Strategic Plan that you now have is a result of all of our resources coming together for the 

betterment and advancement of St. Michael Catholic School.  Participation and input has been 

varied and enthusiastic.  The Plan represents who we are, where we want to go and how we can 

get there. 
 

I wish to thank all of you who have given input into the Plan and ask your willingness to help 

us all achieve its goals in the name of serving our children. 
 

Sincerely, 

 

Peg Harangody 

Principal 
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St. Michael Catholic School Strategic Action Plan  
 

CATHOLIC IDENTITY  
 

Goal 1:  Reinforce daily: St. Michael is a Catholic School. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy1.1  Encourage and direct students to be more involved in the missions  

of the parish.  

Have each teacher ask students to  

define which mission they would like 

to participate in for the year. Examples 

- cleaning the church, choir, etc. 

Principal/Faculty Immediately Ongoing 

Strategy 1.2 Have teachers reinforce Sunday liturgy in school. 

Encourage weekly attendance at  

Sunday Mass throughout the school. 

Principal/Faculty Immediately Ongoing 

In conjunction with work on writing 

skills, have Jr. High students summa-

rize homily. (In conjunction with cur-

riculum) 

Principal/Faculty 08.07 Ongoing 

Have younger grades discuss homily, 

readings, who celebrated Mass, color 

of vestments, etc. 

Principal/Faculty Immediately Ongoing 

Strategy 1.3 Increase parent and student religious opportunities/activities. 

Have school emphasize participation in  

parish missions and penance services.  

Principal/Faculty Immediately Ongoing 

Include information on parish sacra-

mental and spiritual opportunities 

through school calendar and school 

web site.  Ensure listings are timely 

and updates as need for all monthly 

and annual activities.  

Principal/Secretary/ 

Specific Faculty 

05.15.07 Completed and  

Ongoing 
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SCHOOL DEVELOPMENT 
 

Goal 1:  Continue to evolve a culture and programs that support the school 

through a dynamic and professional Development Office. 
 

Action 
 

Responsibility 
Date to be  

Completed 

Outcome and 

Date 

Strategy 1.1  Organize all fundraisers and support groups to work through and with  

Development Office and Development Team, comprised of Pastor, Principal and  

Development Director. 

Conduct meetings with faculty, staff and 

support groups to advise of system and to 

inform that this is policy that is expected 

to be followed. 

Principal/ 

 Development Director 

Immediately Pending 

Provide parish staff with content,  

purpose, and roles of support regarding 

previous step. 

Pastor/ 

 Development Director 

Immediately Pending 

Devise and distribute a form that must be 

approved before any fundraising actions 

are to be initiated.  Form will be routed to 

each development team member for com-

ment and action. 

Development Director 08.01.07 Completed 

Strategy 1.2  Cultivate a culture of cooperation, fairness and openness with all groups 

Conduct pre-school year meeting with 

groups following discernment and estab-

lishment of new committees 

Development Director/ 

Principal 

05.15.07 Accomplished 

Ongoing 

Assist with budget proposals and have 

submitted to Development Office for 

presentation to development team by May 

1 each year. 

Development Director/ 

facilitators of each group 

05.01.07 Ongoing 

Form a Development Committee com-

prised of members from Home and 

School, Sports, School Advisory, Founda-

tion and Finance Advisory groups. 

Development Director Under review  

Strategy 1.3: 1.4 Expand visibility in community and parish of development office and 

operations; support the evolution and growth of philanthropy and stewardship through-

out the school as it relates to the parish. 

Devise information systems for relaying 

news and programs through letters, the 

web sites and news outlets to all parishion-

ers, and relevant community groups. 

Development Director/

Principal 

10.30.07 Ongoing 

Strategy 1.5  Complete transition of Development Office operations and set final  

standards on how we will conduct operations. 
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Action 
 

Responsibility 
Date to be  

Completed 

Outcome 

and Date 

Organization and responsibilities document 

generated through Development Director and 

sent to Development Team for approval and 

distribution to ALL staff. 

Development Director 10.30.07  

SCHOOL DEVELOPMENT (continued) 

Goal 2  Establish and define the St. Michael Education Foundation as a  

viable and responsive investment resource. 

 

Action 
 

Responsibility 
Date to be  

Completed 

Outcome 

and Date 

Strategy 2.1  Clarify Education Foundation Board organization and its responsibilities. 

Promote mission of foundation. Advisory Board/ 

 Development Team 

Immediately Ongoing 

Strategy 2.2  Establish operations and investment accounts for revenues generated 

through Development Office. 

Foundation treasurer will devise system for 

process in conjunction with Development 

Team and Board. 

Treasurer of Foundation Immediately Accomplished 

Strategy 2.3  Publish services of Foundation and begin progressive marketing of Planned 

Giving options for the school. 

Promote estate planning in the effort to assist 

school through major planned gifts. 

Development Director 01.15.07 Accomplished 

Ongoing 
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SCHOOL PARTNERSHIP AND GOVERNANCE  
 

Goal 1:  Develop and communicate a set of responsibilities (job descriptions) 

for all levels of school employees and volunteers.  Document will include  

relationships with pertinent parish personnel, as well. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy 1.1  Research job descriptions/ responsibilities in place at other catholic schools. 

Form sub-committee of School Advisory 

Board to accomplish strategy. 

Advisory Board 10.06 Accomplished 

Sub-committee will identify specific  

resources for research and obtain, evaluate 

and organize data. 

Advisory Board 11.06 Accomplished 

Strategy 1.2  Correlate all data, make recommendations for modification and produce a 

manual for all staff and school volunteers.  

Review and edit data for first draft.  Advisory Board 01.07 Accomplished 

Present draft to Advisory Board and  

Principal.  

Advisory Board 02.07 Accomplished 

Revise draft as necessary.  Advisory Board 10.30.07 Accomplished 

Present revised draft as in ñBò.  Advisory Board 04.07  

Advisory Board reviews and accepts  

document and adopts plan for presentation 

through the ranks and publication to the 

school community, church community and 

public.   

Advisory Board 10.30.07 Accomplished 

Execution timeline is established.  Advisory Board Immediately August each year 

A specific component to be addressed is a 

procedure for accepting complaints for re-

view by the Advisory Board; suggested to be 

in writing as delivered as specified.  

Procedures will be formulated by Board.  

Advisory Board  Completed 

Goal 2:  To insure and promote a continuity in the practice of the Boards that 

coordinate various aspects of school life. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

All files/reports from various committees 

and sub-committees (Sports, Passport, etc.) 

are handed down to the Principal, who in 

turn hands them down to next Boards.  

Outgoing Boards/

Principal 

01.08 Ongoing 
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SCHOOL FACILITIES 
 

Goal 1:  To evaluate the methods, procedures and responsibilities associated 

with managing the facility. 

Action Responsibility Date to be 

Completed 

Outcome  and 

Date 

Strategy 1.1  Devise a flow chart responsibilities and job descriptions for all maintenance 

staff and integrate with chain of command throughout school and parish. 

Follow recommendations and findings 

from Partnership and Governance  

Committee.  

Pastor/Principal/ 

Advisory Board 

09.01.07 Accomplished  

August 2008 

Strategy 1.2  Standardize, publish and adhere to policy on visitorôs access to school, with 

prime responsibility channeled through the hiring of an ñofficial school greeterò.  

Research and devise policies and  

procedures including job description for 

professional staffer at entrance.  

Advisory Board/  

Partnership and Govern-

ance findings.  

09.01.07 Accomplished  

Research policies from other schools.  Advisory Board  06.30.07  

Draft policy document and include in  

Parentôs Handbook and on website.  

Advisory Board  08.01.07 Accomplished 

Goal 2:  Conduct a complete study of the facility and its systems that  

identifies priorities for short and long-term improvements.  

Action Responsibility Date to be 

Completed 

Outcome and 

Date 

Strategy 2.1  Hire professional to provide independent analysis with prioritized list of  

recommendations and related costs.  

Write specifications for St. Michael 

School Facility Improvement Assessment. 

Obtain bids.  

Advisory Board/

Maintenance Director/ 

Pastoral Finance Director 

03.30.08 Accomplished 

Hire a company qualified to advance facil-

ities assessment.  

Pastor/ 

Maintenance Director 

04.30.08 Accomplished 

Strategy 2.2:  Develop a plan with specific, prioritized outcomes for facility improve-

ments. 

Review recommendations and present and 

develop plan for improvements.  

Advisory Board/ 

Maintenance Director 

10.01.07  

Devise plan for staged improvements with 

financial resources information.  

Pastor/Maintenance Di-

rector/Advisory Board/ 

Director of Development/ 

Pastoral Finance Director 

01.30.08 Accomplished 

through Faith,  

Families & Future 

Campaign 

Present plan to Finance Committee, Pasto-

ral Council and school groups.  

Pastor/Advisory Board  04.01.08 Faith, Families & 

Future Campaign 
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 SCHOOL  IN COMMUNITY 
 

Goal 1:  Commit to a high visibility initiative that promotes St. Michael 

Catholic School as a positive influence in the community. 

Action Responsibility Date to be 

Completed 

Outcome 

and Date 

Strategy 1.1  Form an in-school team to develop ideas and means to enhance visibility in 

community of students, faculty and staff. 

Principal appoints a Marketing Sub-

Committee consisting of members of the 

Governing Boards. 

Principal/ 

Development Director 

Fall 2007 Begun 

Assign member of Advisory Board to serve 

on Marketing Committee as liaison.  

School Advisory Board  Fall 2007  

Strategy 1.2  Use same resources to promote St. Michael students, faculty and staff  

to parish community.  

Make full use of church bulletin and school 

and church websites for notification of 

news and accomplishments.  

Principal or designee Immediately Ongoing 

Goal 2: Maximize the positive effect of our ñhuman resourcesò to promote 

our school and its strengths.  

Action Responsibility Date to be 

Completed 

Date to be 

Completed 

Strategy 2.1  There are a multitude of parish and community events and opportunities 

that exist.  We should devise actions that identify them and seek involvement through the 

appropriate St. Michael group.  

Identify the events and decide if they are 

appropriate for St. Michael participation.  

Principal Fall 2007  

Organize plan and strategy to participate in 

events.  

 Fall 2007  

Confirm participation in events and  

schedule accordingly  

Principal 

 

As needed  

Establish ñSpeakers Bureauò for civic, so-

cial events.  Coordinate communication 

with groups  

Marketing Committee Immediately  

Strategy 2.2  Examine if there are internal opportunities that are going unrealized at this 

time.  

NO ACTIONS IDENTIFIED     
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SCHOOL STAFF 
 

Goal 1:  To keep our best teachers and ensure our ability to attract the most 

qualified new teachers, the future. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy:  Per Principal and Faculty  

Consistent performance based review under 

development. 

Principal/faculty 01.08 Ongoing 

Goal 2:  Devise a means to enhance compensation package, including  

professional development programs and materials.  

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Work with Educational Foundation to  

establish stipends for faculty. 

 01.08 Ongoing 
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SCHOOL COMMUNICATION 
 

Goal 1:  Establish consistent and reliable system for Internal  

Communications. 

Action Responsibility Date to be 

Completed 

Outcome  and 

Date 

Strategy 1.1  Principal is responsible for all communications and must approve and  

release all information as deemed appropriate. 

Establish one day for distribution of com-

munication to parentôs through students.  

Principal 04.07 Accomplished 

Establish one day (Friday) for in school 

communications, including all organiza-

tions.  Information must be delivered by 9 

am on the 1st day of given school week.  

Principal 01.07 Accomplished 

Strategy 1.2  The school website must be revamped to serve as reliable, functional and 

timely communications tool; and, as a means to disseminate marketing materials and da-

ta for the school.  

All school forms and documents of com-

munication will be available for viewing 

and download from the website.  

Principal/secretary/  

designated faculty/

designated staff 

05.15.07 Accomplished 

Ensure seamless link from Parish website 

to school website with consistent aesthet-

ics and navigation tools.  

School secretary/ 

Parish Coordinator 

05.15.07 Accomplished 

Establish that all documents for distribu-

tion be in Microsoft Word.  

Principal/secretary/

designated faculty/

designated staff 

05.15.07 Accomplished 

Define position of webmaster, hire/train 

and empower.  

Principal 05.15.07 Accomplished 

Goal 2:  Establish consistent and reliable system for External  

Communications. 

Action Responsibility Date to be 

Completed 

Outcome  and 

Date 

Strategy 2.1  Establish and train a marketing committee to promote the school to the par-

ish community and beyond.  

Distribute invitation to join marketing 

committee (Team).  

Development Team Fall 2007  

Enquire as to programs systems employed 

by other schools.  

Development Team Fall 2007  

Perform demographic study and assemble 

data on families.  

School Advisory 

 Committee 

06.30.07 Accomplished 
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SCHOOL COMMUNICATION (CONTINUED) 

 

Action 
 

Responsibility 
Date to be  

Completed 

Outcome and 

Date 

Strategy 2.2  Coordinate in a viable and reliable means, the sharing of information  

between parish and school.  Including but not restricted to calendar information and 

scheduling of all activities.  

Devise system of communication with parish 

to ensure reliable and timely distribution and 

access of information. 

School Administration 

/Parish Administration 

05.15.07 Begun and Ongoing 

Establish and distribute student newsletter via 

website  

Principal/Faculty 08.30.07 Accomplished 

Take advantage of Parish bulletin as means to 

convey school news/accomplishments.  

Principalôs designee/ 

Bulletin Editor 

Immediately Accomplished 
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SCHOOL ENROLLMENT 
 

Goal 1:  Establish and maintain a strong, consistent and charismatic leader-

ship presence in support of our Catholic values and the mission of the school. 

Action Responsibility Date to be 

Completed 

Outcome  and 

Date 

Strategy: 1.1  Have principal more visible and active in the community so that people are 

aware of the school and what it stands for. 

Principal should have visible presence at 

all major parish events.  

Principal Immediately Accomplished  

Ongoing 

Communicating and establishing coopera-

tive relations with Faith Formation.  

Pastor/Principal/Faith 

Formation Director 

Immediately Ongoing 

Fully utilize the parish bulletin to com-

municate school events and accomplish-

ments on a weekly basis.  

Principal/ 

Bulletin director 

Immediately Accomplished 

Strategy 1.2 ï 1.3  Provide professional guidance to teachers to monitor curriculum, disci-

pline, leadership, communication and professional development.  

Visit classrooms often.  Principal Immediately Ongoing 

Provide curriculum review/evaluation 

with individual teachers.  

Principal/Mentors/ 

Qualified Teacher 

Immediately Ongoing 

Establish regular schedule for faculty/staff 

meetings (monthly). 

Principal Immediately Accomplished 

In addition to general on-going profes-

sional development, the principal will 

assess each teacher and access and devel-

op specific professional development plan 

per faculty member.   

Principal Through 2nd semes-

ter 2007 

Accomplished and 

Ongoing 

Strategy 1.4  Set moral and ethical examples for all to follow and demand same on a  

consistent basis, including volunteers, coaches and support personnel.  

See Partnership and Governance.  Pastor/Principal/School 

Advisory Board 

Immediately Ongoing 

Goal 2:  Commit to Pre-School and Full-day Kindergarten if/when  

state mandated.   

Action Responsibility Date to be 

Completed 

Outcome  and 

Date 

Strategy 2.1  Identify and develop the space and materials for these programs. 

Strategy 2.2  Ensure qualified staff are hired and secured with financial resources.  

Completed and in operation at present 

time.  

Pastor/Principal/

qualified staff 

In effect as of 

school year 2006-

2007 

Accomplished 



December 2007ðSchool Revisions September 2008, revised spring 2012                                                                                                                                        

SCHOOL ENROLLMENT (CONTINUED) 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy 2.3  Devise programs to reach out to children and families in parish.  

Work in conjunction with Marketing 

Committee to devise message and ma-

terials.  All programs and options 

should be shared with Welcoming 

Ministry (Pastoral Council).  

Development Director/ 

School Advisory/ 

Principal/faculty/staff 

01.30.08 Accomplished 

And Ongoing 

Strategy 2.4  Use all means available and identified through Marketing and  

Communications sessions to attract new families and students to St. Michael.  

Similar to above with emphasis on 

coordination and cooperation.  A for-

mal marketing committee is a major 

component of this plan.  

Development Director/ 

Advisory Board/ 

Principal/faculty/staff 

9.01.07  
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SCHOOL FINANCE   
 

Goal 1:  To promote, embrace and support a culture of Stewardship. 

Action Responsibility Date to be  

Completed 

Outcome 

and Date 

Strategy 1.1  Establish a Stewardship Committee for the school that works through the 

Development Office to educate the community and foster a climate of support and  

sustained philanthropy. 

Join parish efforts directed toward Steward-

ship.  Keep lines of communication open 

and coordination of activities.  

Development Director/ 

Advisory Board/  

Stewardship Committee 

Combined with Pastoral 

Plan to be completed by 

10.01.07 

 

Devise educational programs directed to 

parents and students regarding Stewardship.  

Development Director/ 

Advisory Board/  

Stewardship Committee 

Combined with Pastoral 

Plan 10.01.07 

 

Research other successful programs and 

conduct seminars open to all, with empha-

sis on the whole diocese.  

Development Director/ 

Advisory Board/  

Stewardship Committee 

Combined with Pastoral 

Plan 10.01.07 

 

Goal 2:  Ensure that credibility and reliability are hallmarks of all financial 

statements and reports. 

Action Responsibility Date to be  

Completed 

Outcome 

and Date 

Strategy 2.1  Devise standardized financial reports that are prepared on a timely basis 

and reviewed through proper channels and approved for distribution before publication.  

Devise a flow of information from Pastoral 

Finance Director to proper Administrators 

for review and approval of financial  

documents before distribution to groups 

and /or public.  

Pastor/Pastoral Finance 

Director 

See Partnership and Gov-

ernance for responsibilities 

and flow  

Immediately Accomplished 

Strategy 2.2  Reports are to be in a form that supports the practices and conventions of 

non-profit accounting.    

.Review accounting practices, software, etc. 

used by other parishes.  Request infor-

mation from non-diocesan parishes, espe-

cially those with successful Stewardship/ 

Development Operations.  

Pastoral Finance Director/ 

Development Director  

To be reviewed  

at later date 

 

Strategy 2.3  Use all possible avenues of communication, deemed appropriate to  

disseminate data (newsletters, meetings, website(s).  

Post reports of all school groups on website 

on a quarterly basis following approval by 

Administration.  

Website manager 08.20.07 Accomplished 

Ongoing 
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SCHOOL FINANCE (CONTINUED)  

Action Responsibility Date to be  

Completed 

Outcome 

and Date 

Approved reports will be made available 

for all committee meetings that employ 

budgets, at next regularly scheduled meeting.  

Pastoral Finance Direc-

tor/Advisory Board  

08.15.07 Accomplished 

Ongoing 

Strategy 2.4  Financial practices must reflect the goals and ideals of St. Michael Catholic 

School and Parish at all times and never conflict with established practices, ethics and 

conduct.  

Specific guidelines for financial reporting 

will be a component of the Governance, 

Communication and Development  

Committees strategies and actions,  

as part of this Strategic Plan.  

Pastor, Principal/  

Pastoral Finance  

Director/Development 

Director  

Immediately  
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SCHOOL TECHNOLOGY   
 

Goal 1:  System maintenance, with eye to future upgrades as supported by 

curriculum needs must be a consistent priority. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy 1.1  Ensure all current equipment is up to capacity and well maintained;  

including support systems and hardware. 

Review maintenance agreements and systems 

contracts and capacities.  

Computer teacher/ 

principal 

11.30.07 Accomplished and 

Ongoing 

Strategy 1.2  Evaluate website and ensure capacity to integrate seamlessly with  

new parish site.  

Development Office will coordinate efforts 

with parish site and establish consistent look 

and feel.  

Development Director/ 

Parish Coordinator 

05.01.07 Accomplished 

Strategy 1.3  Maintain priority of SMS Vision and investigate new technologies and  

techniques.  

Have telecast pre-recorded and distributed to 

each room as mandatory viewing.  

Principal Immediately Accomplished 

Review equipment inventory and performance.  Principal/designee 06.30.07 Accomplished  

and Ongoing 

Strategy 1.4  Reestablish full function of school weather station.  

Designate science teacher to make evaluation 

and recommendations for upgrades to Principal.  

Principal/designee 08.01.07 Accomplished 

Contact local media outlets, colleges, etc for 

resources partnering opportunities.  

Marketing Committee/ 

principal 

06.30.07 Accomplished 

Strategy 1.5  System security and protections must be a priority to protect children and 

maintain family confidentiality and record integrity.  

Restrict access to related materials and files.  

System secured in Principal office.  

Principal/staff Immediately Accomplished 

Review computer systems security features 

and backups.  

Principal/designee 06.30.07 Ongoing 

Continued 

on next 

page 
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SCHOOL TECHNOLOGY (CONTINUED)   

Goal 2:  Ensure faculty and staff are trained to provide the technology support 

to students and families. 

Action Responsibility Date to be  

Completed 

Outcome and 

Date 

Strategy 2.1  Establish as a priority that faculty be trained regularly by professionals and 

incorporate technology into daily routines.  

Devise professional training program to  

support faculty and curriculum needs.  

Principal 10.30.07 Ongoing 

Strategy 2.2:  Follow-up procedures should be devised to ensure adherence to all technol-

ogy related concerns. 

Devise a systematic review and evaluation on 

regular basis (monthly) to monitor compli-

ance with technology issues and to assist fac-

ulty experiencing difficulties before too much 

time elapses.  

Principal 10.30.07 Ongoing 
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PARISH LIFE 
 

Goal 1: Develop a vital and responsive parish youth ministry. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 1.1  Research job description for Youth Ministry Coordinator. 

A written job description will be formulated. Pastor Spring 2008  

Strategy 1.2  Recognize and train adult youth leadership. 

All adult leaders will attend Y.M.U Commission Ongoing  

Adults leaders attend National Conference. Commission Ongoing  

Strategy 1.3  Identify all age groups  

Define age groups  Same as above  12.01.07  

Cluster and find age appropriate materials  Same as above  6.01.08  

Strategy 1.4  Recognize and train Youth Leadership. 

Monthly leadership youth development. Youth Minister Coordinator In progress  

Strategy 1.5  Develop programs to integrate into Youth Ministry.  

Identify the needs & programs.  Faith Formation Director/

Pastor/Youth Ministry Coordi-

nator/ Principal  

12.01.07  

Strategy 1.6  Promote a feeder system for Youth Ministry (YM). 

Develop age specific programs for Junior 

High/young adult groups. 

Pastor/Principal/Director Faith 

Formation/YM Coordinator 

12.01.08  

Strategy 1.7  To recognize and publicize youth activities and achievements. 

Meld with comprehensive communications 

plan and marketing programs 

Youth Ministry Committee/

Pastor 

Ongoing  

Integrate youth activities in regular Masses.  Pastor, Commission  Ongoing  

Strategy 1.6  Assist with funding. 

Develop funding to meet needs. Pastor/ 

Youth Ministry Coordinator 
Summer/Fall 

2008 
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Goal 2:  Promote and celebrate ethnic and cultural diversity of our parish as 

an element of nurturing our unity as a parish. 

PARISH LIFE (CONTINUED) 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.1  To establish prayer services that celebrates our ethnic diversity. 

Identify Feast Days and ethnic celebrations.  Spirituality and Worship 

 Commission/Music Ministry  

12.12.05 12.12  

Passport 

Devise program/service for each of these 

days.  

Spirituality and Worship 

Commission/Music Ministry  

12.12.05  

Strategy 2.2  To weave an element of ethnic diversity into Mass. 

Use decorations that reflect ethnic diversity.  Sacristan / Art & Environment  Spring 2008  

Use music that reflects ethnic diversity - 

include groups from school.  

Music Ministry/Faculty/Catechists/ 

Faith Formation 

Ongoing  

Strategy 2.3  Establish Ethnic Celebration day as part of parish calendar.  

Use Passport to Our Heritage to accomplish 

strategy for parish as a whole.  

Parishioners/Passport Organizers  Winter 2008  

Goal 3:  Promote a Christian way of life and values throughout the parish. 
 

 Coordinate efforts across the board with administration, Pastoral Council and related  

Commissions.  

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 3.1  Nurture a culture of stewardship and service throughout  

the parish. 

Identify and promote monthly/bimonthly 

outreach service, especially for families to 

participate in.  

Commission Liaisons Spring 2008  

Strategy 3.2  Promote a common vision through all ministries, centered on building the 

Catholic Community at St. Michael Parish. 

Have commissions gather on regular basis 

(e.g. commission nights) 

Pastor/Liaisons/Pastoral Council  01.01.08  

Strategy 3.3  Improve communication on parish life activities. 

Have regular meetings with Parish Life com-

mission. 

Liaisons  Winter 2008  

Use bulletin and website(s) to publicize 

events and meetings.  

Committee leaders  Ongoing  
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PEACE AND SOCIAL JUSTICE 
 

Goal 1:  Increase our outreach programs to the disadvantaged. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 1.1  Develop and promote a list of skilled, in-house people to assist disadvantaged 

with minor home repairs. 

Advertise that we need skilled people in 

the bulletin and web site. 

Good Samaritans Accomplished Ongoing 

Appoint a coordinator for this program. Good Samaritans Accomplished 2011 

Strategy 1.2  Promote, identify and educate parishioners regarding outreach ministries 

available in the parish. 

Use bulletin, website and handouts. Representative from each ministry Accomplished Ongoing 

Post information in Gathering Space. One person from each ministry/

bulletin board  

Accomplished 

 Summer 2007 

Ongoing 

Have different ministries host Coffee & 

Donut Sundays. 

Delay until future Social Hall is 

completed 

Accomplished Ongoing 

Strategy 1.3  Expand our outreach to the disadvantaged outside our parish, through  

resource development.   

Reach out to local parishes that may need 

our help. 

Commission Spring 2013  

Schedule meetings with local civic groups 

to coordinate efforts. 

Commission Spring 2013  

Document a list of local organizations that 

may help. 

Commission Spring 2013  

Goal 2:  Develop and promote our programs that focus on spiritual and social 

responsibility. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.1  Devise a committee to examine, develop and promote our programs.     

Come up with a calendar of events. Commission Accomplished Ongoing 

Schedule the programs as approved by 

commission. 

Pastoral Associate Accomplished Ongoiong 

Strategy 2.2  Establish a regular meeting of Peace & Social Justice Commission.   

Set up a meeting schedule and a place  

to meet. 

Commission/Commission Liaison Fall 2012  
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PEACE AND SOCIAL JUSTICE (CONTINUED) 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.3  Devise a commission budget process for Peace & Social Justice.    

Appoint a person to review budget needs of 

groups within the Peace & Social Justice 

Commission. 

Determined by each ministry - 

report 

Fall 2013  

Present budget needs to finance committee 

for funding (review). 

As needed Fall 2013  
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ADMINISTRATION/STEWARDSHIP 
 

Goal 1:  To develop and nurture a culture of Stewardship that supports and 

defines our St. Michael community. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 1.1  Study (research) parishes that have successful Stewardship programs. 

Seek help from Consultants. Pastor/Pastoral Council As soon as possible August 2007 

Define Stewardship model:  

ñ Belonging leads to believingò.   

Pastoral Council/Administration/

Stewardship Commission 

Ongoing   

Strategy 1.2  Establish a committee for Stewardship. 

Set criteria for invitation to group.  

Recruit members.  

Pastor/Pastoral Council/  

Pastoral Finance Director 

10.15.07  

Strategy 1.3  Evaluate the needs (benefits) of a parish coordinator.  

Coordinate all ministries between 

church, office and all ministries. 

Pending job description  09.01.07  

Strategy 1.4  Develop Welcome Ministry as part of Stewardship program.  

Develop public awareness of program. Ministry Coordinator  Accomplished Fall 2006 

Goal 2:  Ensure that the St. Michael parish campus, which includes church, 

school, offices, rectory, convent, cemetery and grounds are maintained and 

developed to meet the need of parish now and into the future. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 2.1  Devise a budget for element of goal. 

Define goals for 1 & 5 year plans.  

Budget follows.  

Finance Committee F.Y. 2013-2014  
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ADMINISTRATION/STEWARDSHIP (CONTINUED) 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Devise plan to remove old church.  Pastor/Pastoral Council/

Finance  

12.31.07  Pending $ 

Strategy 2.2  Develop professional, independently generated 5-year needs  

assessment with prioritized recommendations.  

Hire outside counsel.  Pastoral Council  Accomplished 10.07 

Strategy 2.3  Continue to advance the efforts of parish development office and operations.  

Develop job descriptions for ministries, 

Education Foundation and office staff. 

Pastor/Committees Varies by committee  

Goal 3:  Establish effective communication system that is easily accessible, 

integrated across all parish ministries, groups, activities and programs that 

comprise our parish community. 

 

Action  
 

Responsibility  Date to be  

Completed  

Outcome 

and Date 

Strategy 3.1  Develop, maintain and promote parish web site; integrate with updated 

school web site. 

Supply web sites from Parish and school that 

allow for seamless usage.  

Administration/Staff  Accomplished Spring 2006 

Strategy 3.2  Develop and distribute organization chart of relationships and responsibili-

ties (staff and volunteers).  

Parish flowchart data devised and distribut-

ed.  

Administration/Staff  Accomplished 09.07 

Strategy 3.3  Develop communications plans for 5-year needs assessment.  

Related to comprehensive communications 

plan.  

Administration/ 

Pastoral Council  

Accomplished 11.07 

Strategy 3.4  Develop plan &support systems for internal communication with parish  

office, commissions, Faith Formation & school.  

Part of Comprehensive communications plan Administration/ 

Pastoral Council  

Accomplished 9.07 


